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Director


Strategic development (with COT)


Fundraising & financial management


Selected project development & support 


    (ie: open directory/golden pages idea, support key Node   �     development such as Administrative, Marketing, IT/Flow) 


Manage key staff (paid & volunteer)


Lead on partnership development & public relations


Other?











IT/Flow Facilitator


IT/Flow budget management 


Design, develop on-line-community center


Develop front end content, templates


Develop back end & customer supports


Recruit volunteers to help with above


Support development of IT/Flow community  �             (currency design, EFN Data Repository)


Support development of O.guild


Liase with Marketing and Membership care 








Marketing Facilitator


Design, develop EFN Marketing Community Node


Marketing & membership care budget management 


Selected project development & support (ie: open directory, 


                              news wire service, key node development) 


Support development of membership services materials 


Support development of member and node agreements


Support sponsorship development


Liase with Membership Care Facilitator








EFN COT





Membership Care Facilitator


Develop membership services materials 


Support development of launch nodes (ie: Marketing   


     Community, Membership Care Guild, O.guild, start-up alliances)


Support and maintain open directory


Support and develop membership recruitment, EFN events 


Support development of member and node agreements


Recruit volunteers to help with above














Liase with Membership Care Facilitator
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