REVISED OUTLINE:

note the key issues related to this field, and what people see as the problems and solutions
with implementation models which includes scaleable workshops.
I will read The Fifth Discipline by Peter Senge
I will read Movement as an Organization by Giddyan, and review numerous articles and papers on in this field.
I will read the Tipping Point by Malcolm Gladwell.  
The completion of this work will be organized with into a first edition of a community organizers tool kit which includes the following components:  synthesis paper, guide book with index, success stories, template of implementation, and an indexed community resource database.
Overview
“Facing the scale of social and ecological crisis in our world can leave us feeling numbed, overwhelmed and powerless. Yet there is often little place for such feelings in conventional politics or in our society at large. The dominant response is to deny or distract ourselves from any uncomfortable feelings about the state of the world, and to carry on with 'business as usual'.
If we see ourselves as part of the world, it becomes possible to see that such uncomfortable feelings may serve a valuable function. Just as it hurts when we put our finger over a flame, 'pain for the world' alerts us to the injuries of our world and can move us to respond. Allowing ourselves to feel for our world also opens us to a source of energy and aliveness, and a strength that comes from connection to something more than just our narrow selves.” 
– Deep Ecology http://www.rainforestinfo.org.au/deep-eco/johnston.htm :The Institute for Deep Ecology (UK)c/o 36 Broomfield Lane, Palmers Green, London N13 4HH.
ACTION
When we integrate our beliefs, ideas and values into our behavior, we bring them alive and give them the power to influence our world. If we see ourselves as separate from the world, it is easy to dismiss our actions as irrelevant or unlikely to make any difference. Yet from the Deep Ecology perspective, we are part of the world and every choice we make will have ripples that extend beyond us. What may seem tiny and insignificant by itself always adds to a larger context, so that every time we act for life, we put our weight behind the shift towards a life-sustaining culture, connecting to the elements that make this world tick. 
Activating Your Community
1. Pattern language- set context for why this work is important

Civic Intelligence pattern language, by Doug Schuler
The functional model contains eight types of interactive processes that a movement, organization or other group exhibits when engaging in civic intelligence. 

1. Monitoring. How the organization acquires new relevant information non-intrusively.

2. Discussion and deliberation. How organizations discuss issues and determine common agendas, "issue frames" (Keck and Sikkink, 1998) and action plans with other organizations. The mental model of any participants or of the organization itself can change as a result of the interactions. 

3. Engagement. How the organization attempts to make changes through varying degrees of cooperation and combativeness.

4. Resource transfer. How non-informational resources like volunteers, in-kind donations/ material wealth and money are acquired from the environment.

5. Interpretation of new information. How new information is considered and how it ultimately becomes (or doesn't become) part of the core. New information can also include information about the organization.

6. Maintenance of mental model (includes resource management). How the organization maintains its organizational integrity by consciously and unconsciously resisting change over time.

7. Planning and plan execution. How a campaign is initiated, carried out, and monitored.

8. Modification of mental model. How the core itself is scrutinized by participants in the organization and modified. Another term for this is "organizational learning."

Organizations with civic missions have the responsibility to keep their principles intact while interacting effectively with other organizations, both aligned with and opposed to, their own beliefs and objectives. 
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Therefore: An effective and principled civic intelligence is necessary to help humankind deal collectively with its collective challenges. People need to develop theories, models and tools of civic intelligence that can help integrate thought and action more effectively. [image: image2.png]



-Doug Schuler

Objective:
The purpose of this work is to find effective ways in working with the community, and civic intelligence to implement ways of working together to build a more cooperative society, and what it takes to be a sustainable community in an interactive local environment. We will be taking a look at elements that aid in community development in a scale-able community organizers toolkit built out of meaning rather than fear and brings people to see the connection back to their environment and local community. This is to create the conditions that aids in transformation, bring out core values and how local pattern can lead to global transformation. 
There are three ways to define community: 

Community of Place

Community of Practice

Community of Interest
This kit is designed for all three with an emphasis in communities of place, where we live and getting back to local movements. “Most of our lives take place in a community context. We aren’t always aware of the role communities play — that people form communities for a reason. We also aren’t aware of all the ways communities provide for our needs.”

- From Earth Charter pdf/ toolkit from sheri on April 30th

I decided to do this toolkit because there were groups that going on tour and engaging with communities and networking with local stakeholders, but no tools to leave behind. I knew that inspired organizers would want something to go back to and understand the processes of community organizing and group process to fully be able to activate and know they are not alone in some of their experiences. This is also a way to enhance localization principal and really connecting with the community of place and integrating ideas and events to form a stronger community bond with stakeholders. 
( Localization clips- peak moments. )

“It is so important that we do it well- because if not then the fabric of our society can break. “ - Carmen
Challenge is to tell the story in a new way. Story format- how other cultures pass this information on, native stories… sound bytes. The myth/ story that people find themselves in. Brings in whole eco-system, with evocative sense that brings meaning to them. 

Envisioning
What You Want To See
To Begin the work, it is important to be clear in what you want to see. The first activity when a group comes together is defining a common goal, identity, and leadership.

Imagine community in all the ways that you could dream it to be, regardless of what you see as possible or historic. Imagine it for yourself now, and when you were a child, and when you grow older. Imagine the services it would provide for you, the structure that it might have, the qualities it would carry. How would you integrate with this community, what would be your role? How would this community serve and belong to your neighbors and who they are?  Hold this image in your mind and look around within it to see the places and the activities that are there. What are people doing, and where are they doing it? Live in this vision as you participate in the growing of your neighborhood community. –City Repair handbook

Methods for Envisioning:
Backcasting is a very  helpful and practical tool in envisioning, it is looking back step by step from your goal, to further define on how to achieve this goal, starting from what we want to accomplish and how we got there. 
Examples. 
Such as with these pictures below… a neighborhood group saw the possibilities of what their street corner would look like five years from now, a plaza with benches, kiosks, and an engaging atmosphere.  When strategizing and laying out the time line,  this group stepped back and looked at what would be the final product and looked at the steps that led up to it. They  said, well to get here to the plaza we put in a bench and kiosk, got the permitting to do so, partnered with some architects and builders, had a design workshop and exchanged ideas, met and had potlucks and got to know eachother, some one had an idea to do a bench and brought it to a few people in the neighborhood, starting where walking down this street needed to be more engaging with the local community. 

This is how they found the steps to achieve the goal. Looking back to see how it was achieved,  and using those steps as the mile stones when making the timeline. 
This process helps find the details in creating a project, and makes the scope more apparent to see what is practical and what else can be worked in what is a lofty idea, rather than going full steam ahead and running into problems later, using foresight. This also makes the partnerships more apparent that need to be in place for the project to succeed, and what helped make those relationships build.  
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Tools for envisioning process: 
INTEGRATED CLARITY FRAMEWORK: 
THIS WILL HELP THE ORGANIZATION BECOME MORE POWERFUL AND GAIN CLARITY: 
SIX UNIVERSAL NEEDS: 
-       IDENTITY- who we are unique authentic self (expression). Our values, and what we are passionate about.
-       LIFE AFFIRMING PURPOSE- Why we exist. Our connection to how our operations serve people
-       DIRECTION- Where we are going and by when. Our intentions to strategies to live our identity into the future. 
-       STRUCTURE- How we leverage our Identity, Purpose, and Direction. Our use of communication, authority, accountability, resources, and information. 
---
 ENERGY- How we fuel our operations. Financial (profit), Human Operational Capital (morale), technology accelerators.  
-       EXPRESSION- How we express and appreciate our unique place in the market of reaching and serving people. 
 
Think of "what clarity is emerging for you now"
These topics all lead into each other, forming a feedback loop
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Resource FOR MORE INFORMATION:
Elucity:
Marie Miyashiro-Collins
marie.miyashiro-collins@elucity.com
520-777-7271 or toll free: 877-226-2028
www.elucity.com
PHASES OF GROUP PROCESS
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There are 5 classic stages that groups go through in order to become a team. These are:

1. Forming

2. Storming

3. Norming

4. Reforming

5. Performing

A team can be defined as a group of people who are committed to share tasks in order to reach a mutually agreed outcome.

These stages of becoming a team follow the natural growth cycle of maturation. 

1. Birth/Child

2. Adolescent

3. Adult

4. Parent

5. Elder

Forming.

When people first come together to form or join a group, they bring with them:

· The need to belong to something greater than themselves.

· The desire to contribute their time, talents and experience.

· The implicit expectation to receive support, recognition and rewards.

This ‘birth’ stage is often typified by excitement, idealism and the showing of the best sides of ones’ personality. This is the ‘honeymoon’ phase where we are very forgiving of each other and invariably sublimate our ‘me’ needs for the good of the newly formed ‘us’. Although just the beginning, there is a high sense of purpose and self esteem. Breakthroughs and accomplishments are common and people freely give of their time and talents. Visionaries and Innovators are attracted to this early stage.

Storming.

After some time, people have got to know each other better and are now more aware of differences. These differences are usually ones of style, structure and strategy (see the Diffusion of Innovation Model).  Personal needs and expectations begin to surface and drive communication, leading to differences of opinion and argument. People may begin to feel that the reasons why they joined have changed and the pace of the task development is either too fast or too slow. At this ‘adolescent’ stage, where the sense of ‘me’ is emerging for members, each person is questioning their status, standing and relative importance to the collective effort. Passions are high and the coherence is dropping while the original purpose of the group can become unclear. This is an ‘identity crisis’, the storming phase that will test the metal of the group. Some people will want to quit and may leave, shifting alliances and allegiances in the changing social dynamics. How the group deals with this turbulence will determine whether it stays together or falls apart. Facilitators and counselors are essential to help the group survive this stage.

Norming.

If the group successfully works through ‘storming’ then a shared ‘deep breath’ can enable it to step back and take stock of its situation. Norming is now the adult stage where people rethink their purpose, priorities and guiding principles. Procedures are explored for governance, decision making and group process. This is often the time when core values are referred to or created that will guide the vision and mission. Facilitated retreats are often conducted to create a safe place to participate in this think-tank work. Essentially, norming is about agreeing on the rules and regulations that will provide structure to the group towards becoming a team. Conceptual thinkers usually emerge at this time to guide the process.

Reforming.

After norming the group is ready and willing to reform, guided by the conceptual work of the preceding phase. This stage is a rebirth where the members of the group are now emerging as the parents of the projects that will lead it to becoming a true team. They realize that to achieve their purpose, they will need to collaborate rather than compete. New agreements are reached concerning who is best suited to what tasks. Where gaps exist in terms of skills, knowledge or competence, new members will be recruited. Leadership issues arise and are negotiated by agreed process. Spheres of control and influence are created to define work and accountability. Training sessions may be put in place to share vision and best practice and so realign the group. Enthusiasm begins to re-emerge, there is a more settled sense of commitment. Reforming is characterized by realism and a sense of the possible.

Performing.

Now that the group is maturing into a team, it can begin to stretch its’ wings and test itself in the real world. Whereas forming and storming displays dependent and co-dependent relationships, performing requires relationships to be more inter-dependent. This ‘elder’ phase is where the collective wisdom of the people becomes the guiding force as the team makes its mark and contributes to the wider world. Rather than solely feeding from its own internal energy, the feedback that it receives from outside feeds and motivates the members to meet greater challenges. Mature teams both enjoy and celebrate successes whilst handling difficulties with insight and a sense of perspective.  

High performing teams are characterized by:
· A collaborative climate

· Principled leadership

· Unified commitment

· Standards of excellence

· Competent team members

· Clear elevating goals

· A results driven structure

· External support and recognition

These qualities are won by hard experience. In mature teams leadership will be situational. This means that changing requirements in the world at large require different leadership skills and abilities. This policy avoids what is commonly known as the founders crisis, where ‘original’ leaders fall into difficulties and no longer lead by consensual agreement and usually revert to command and control measures to maintain their authority. 

When new members join an established team, they do not have the shared history of the existing members. They will go through the 5 stages to ‘catch up’ with the others. Effective teams deploy elders to mentor these new members and guide them. Traditionally, this journey is known as a ‘right of passage’. This time honored process is one where people find their place and earn their right to full membership and in so doing reinvent and recharge the spirit of the team and its’ purpose in the world. 

- Brian Weller-WELL 2005
I takes time for a group to form find their norm. We all have different ways of working, and it is important to remember that groups go through different phases, and patience is key. 
GUIDE LINES FOR MEETINGS:
In general it is a good idea to establish how the group meets, here are some guidelines to build off of. Each group will have their own ways of doing things, these are some processes that help ;)

MEETING NORMS

ˇ Clear withholds before meeting so there is no negativity pending which can lead to lash outs. 

ˇ check in’s, see how people are doing
ˇ Start/ end on time

ˇ Have an agenda

ˇ Stay on topic/ outcome

ˇ Have fun

ˇ Share responsibility 

ˇ Ask for what you want/ need

ˇ Identify action items

ˇ When you speak you are a leader, please be clear and concise 
MEETING FORMAT

1) Inclusion/ meditation: Check in- one sentence share a triumph, victory, or breakthrough

2) Desired outcomes: Re-State weeks goals (main goal)

3) Reality check on time (time keeper). (Can we accomplish outcomes in

allowed time?)

4) Report- backs

5) Agreements; action items: Distinguish between ideas and decision: all action items 

By whom

By when

Specific and measurable

Make direct requests, and ask for participation

5) Schedule follow-up then and there

6) Appreciations

2 kinds of meetings:

Action based meetings- the tactical cracking of activities

Vision & strategy meetings- where we get up to date & up to speed of how we meet our strategies. More intensives. 

Communication
The most common root cause of break down is communication. Whether this be mis-communication, different communication styles or leadership, or non-communication which can also be seen as violent communication patterns. This section will address how people can understand and appreciate the value in other styles of communicating and how to clearly get the message across. 

Communication allows people to exchange information by one of several methods, and happens at many levels even for one single action, mainly: what type of things are communicated, between what agents and with what kind of results. People communicate to satisfy needs, they want to be heard and appreciated. They also want to accomplish tasks and to achieve goals.

Communication styles/ leadership styles (how to nurture them)

An organization may have a terrific team of highly skilled individuals, but if they don't communicate well with each other, or if they don't value each other, there can be communication breakdown and dissatisfaction or low moral in the group, an opportunity to look at behavioral styles!  When each team member understands behavioral styles, it is far more likely they will operate like a well-oiled machine and patients will be more satisfied with their care because the patterns are more obvious and can be navigated with skill and compassion.  Consider the following examples of conflicting behavioral styles and the impact on the team, and what skills and strengths can keep the moral high and understanding of the different behavioral patterns and people’s needs. 
The Four Behavioral Styles
Through close observation, the dimensions of behavior of others can be identified into four main behaviors that cause root issues, alliances, and emotions.  This awareness provides an insight to greatly enhancing relationships with them.  By combining the assertive behavior with the responsive behavior, the behavioral style becomes evident, we will discuss this more see 
Foundation of the Concept:  Two Dimensions of Behavior
There are two dimensions of human behavior that are key elements in understanding the behavioral style model:  "assertiveness" and "responsiveness."  (Figure 1) It is the degree of responsiveness and assertiveness that combine to determine an individual's style.
Figure 1.  Dimensions of Behavior:  The vertical axis represents Responsiveness and the horizontal axis represents Assertiveness.  The first step of understanding behavior is identifying where one falls on each of these 2 dimensions. This forms the foundation of the Behavioral Style model.
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	People are assertive in two different ways.  They may be "ask assertive" or "tell assertive."  The "ask assertive" person uses a questioning approach to indicate intention.  For example, in discussing where they want to go for lunch, they might ask, "Do you want to go to McDonald's?" instead of "I'd like to go to McDonalds!"  The intent is clear, the approach is understated.
These are the people who seek information, and they often avoid taking a position on a subject until they have gotten enough information.  The "ask assertive" individual frequently speaks more slowly, makes fewer statements, and may be quieter in volume.  They may make less eye contact during conversation, minimize hand movement, and their body posture may be more reserved.
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The "tell assertive" individual is the one who more readily verbalizes a position.  The extremely "tell assertive" person is often the first to state an opinion and likes to lead the group.  The "tell assertive" individual may be recognized by a faster speech pattern, making more statements, and using a louder volume when speaking.  In addition, their gestures may be more directive.  They tend to make more eye contact during conversation.


Responsiveness
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	Responsiveness is the second dimension of behavior.  Responsiveness is an indication of how much emotion a person may be willing to display to others.  The individual seen as controlling emotions may be perceived to be less responsive, and the individual who exhibits emotions more freely is seen to be more responsive.  The behavioral clues indicative of an emotionally controlling person are that they may have a more monotone voice and focus on tasks rather than people.  They frequently use data and facts in conversation.  Less responsive individuals have emotions but prefer to keep their feelings to themselves.  Their body posture, use of hands, and facial expressions may also be more controlled and sometimes seem to be less relaxed.
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Individuals who are seen as more emotionally responsive frequently use a wider range of voice inflection; their focus is on people and relationships, and they will frequently use stories and personal opinion in conversation.  These people are often highly animated.  Their attitude is more casual and their gesturing may be more open.


The four behavioral styles are as follows:
Social Style Model:  This model represents the assertive and responsive dimensions of behavior as well as the four social styles.
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The analytical style is "ask assertive" and tends to control emotions.  This style is restrained in communication.  The voice is often subdued, frequently monotone.  The focus is on tasks.  They have great interest for, and appreciation of, facts and data.  The analytical style is reserved in the pace of speech, speaking more slowly and offering fewer statements.  Their body language is more controlled and reserved.  They may "clam up" with those who are overly aggressive or emotional.[image: image14.png]



 

The driving style is "tell assertive" and tends to control emotions but tends to make more statements.  They speak fast and are very direct.  Though they don't often use a wide range of vocal tone or inflection, they often speak louder than those of other styles.  The driving style tends to focus on results and outcomes.  They may become impatient with those who take too long to make decisions or those who are overly emotional.[image: image15.png]Driving
|





The amiable style is "ask assertive" and tends to display emotions.  They speak more slowly and thoughtfully, use variety in their vocal tone, and they're very sensitive to the needs or reactions of others.  The amiable style is the most concerned with relationships and can become upset if there is discord in the office.  They can lose sight of practicality if overwhelmed with emotional issues or relationship problems.[image: image16.png]Amiable,
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The expressive style is "tell assertive" and tends to display emotions.  Individuals of the expressive behavioral type tend to make more statements.  They speak faster, use more variety in their vocal tone, and they're frequently very animated in conversation.  The expressive style tends to focus on issues with people, and they often use stories in making their points.  They are often highly spontaneous and can generate high-energy and creative ideas for the practice.  Follow-through, however, can be a challenge for these folks.


From Articles:  http://www.thejcdp.com/issue003/boswell/04bos.htm 
Emotional Intelligence / Non-violent communication
Because of the significant differences in the four behavioral styles, there are conflicts that can naturally occur in daily interactions.  Without the benefit of understanding the different behaviors, frustration and anger can occur.  This can happen within the team or between team members and patients.

The most obvious conflict occurs with the styles that are diagonally opposite on the behavioral style model.  For example, a driving style person who wants people to get straight to the point without emotions can become very irritated with an amiable style person who chats leisurely about family and seems tentative in action.  This may cause the driving style person to become more assertive and the amiable style person to experience emotional stress in response.
The expressive style person may come in the office full of ideas and excitement.  The analytical style wants to know the facts to support their ideas.  The expressive style is met with skepticism by the analytical style who chalks up their ideas as lacking in foundation and overly emotional in tone.
The key to making social styles meaningful in the office is to modify your own behavior to meet the needs of the other person.  This doesn't mean giving up yourself, but adjusting your manner of self-presentation to help the other person feel comfortable with you.  When this is done, it is far more likely that your verbal message will be heard.  When the entire team strives to understand and communicate effectively with each other, the entire climate of the office improves, staff is happier, patients are happier, and productivity increases.  When others see that you are striving to communicate more effectively, you are likely to receive greater endorsement by them.  The purpose of behavior modification should NEVER be for the purpose of manipulation, but for the purpose of increased understanding. 
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Nonviolent communication
Nonviolent communication (NVC) is a process developed by Marshall Rosenberg and others which people use to communicate with greater compassion and clarity. It focuses on two things: empathy - listening with deep compassion, and honest expression - exposing what matters to oneself in a way that's likely to inspire compassion in others. Another dimension is four steps of expressing observations (distinguished from interpretations/evaluations), feelings (emotions separate from thoughts), needs (deep motives) and requests (clear, present, doable and without demand).

Those who use Nonviolent Communication (also called "Compassionate Communication") describe all actions as motivated by an attempt to get human needs met. However, in meeting those needs, they seek to avoid the use of fear, guilt, shame, blame, coercion or threats. The ideal of NVC is to get one's own needs met while also meeting someone else's needs. A key principle of Nonviolent Communication that facilitates this is the capacity to express oneself without use of good/bad, right/wrong judgment, hence the emphasis on expressing feelings and needs, instead of criticisms or judgments.

General information

http://en.wikipedia.org/wiki/Nonviolent_communication 
· Center for Nonviolent Communication - Organization dedicated to spreading Rosenberg's mindset and tools

· Nonviolent Communication Publishers - home to Marshall Rosenberg's self-help books on nonviolent communication and conflict resolution

· http://nvcwiki.com/ - Another wiki, with English, Deutsche and Francais sections

· http://en.nvcwiki.com/ - Wiki currently used semi-officially by CNVC

· Compassionate Communication - an article by Marshall Rosenberg that describes the philosophy behind Nonviolent Communication

· Nonviolent Communication: A Language of Life - this site includes excerpts from Rosenberg's book by this title

· To hear Marshall Rosenberg talk about Nonviolent Communication
· online NVC exercise - http://nycnvc.org/nvcexercisehome.htm 

· Speaking from the Heart - an Introduction to NVC

Organizations for sharing NVC
· New York Council for Nonviolent Communication - Organization dedicated to teaching Nonviolent Communication

· BayNVC: Bay Area Nonviolent Communication - San Francisco Bay area organization with a variety of extended training programs.

· Capitol NVC - Organization supporting the practice of NVC in the Washington D.C. metropolitan area.

· Nonviolent Communication Arizona
· NVC Training Institute
· Northwest Compassionate Communication
· Charlottesville Center for Compassionate Communication
· EMPAATIA: Estonian NVC
· Great River NVC
1. Values

2. Core values
b .Different values for different cultures
ii. Methods

1. technology infrastructure tools such as content management systems, the latest in open source technology related to this field, and on-line discussion groups that share this kind of technology
2. Appreciative inquiry 

3. Communicating Effectively
4. Getting to the heart of the matter:- heart circles (get download from Dominic) 
a. What do you want?
b. How do you feel?
c. Listening & Acknowledging
iii. Tools
1. Facilitation techniques

2. GROUP DECISION MAKING PROCESS
“places to intervien in a system” 

Group knowing- greater as a whole… group process and learning*

See eachother, not just distracting objects*- – from Carmen, Masters in Transforative leadership, CIIS. 
2 kinds of meetings:

Action based meetings- the tactical cracking of activities

Vision & strategy meetings- where we get up to date & up to speed of how we meet our strategies. More intensives. 
FUN!


-more fun than work!! 


-keep community activities alive. 

Build social capital:

1. potlucks

2. block parties

3. talk on street

4. consistency and repetition (say it multiple times) stabilizer
5. participation/ leadership

6. diversity: engage in conversation, cultures, history, learning styles/ skill sets, traditions- how people arrived at…

7. Assess resources

8. create feedback loops

9. kiosks

10. weekly news/ newsletters

11. activities calendar (manager updates) 
12. go door to door, Knock and talk
13. hold house parties- affinity groups

workshops

1. skill builders

2. Trust building

3. non-violent communication strategies

4. facilitation techniques
Communication

You will want to set up clear and efficient means for communication. Three avenues are recommend: phone, email and a bulletin board.

· Set up a phone tree: Once you have established communication with your neighbors and collected phone numbers, a phone tree can be set up. The tree can be as simple as a few people each responsible for calling a small list of neighbors, or you can have multiple tiers in which one person calls about five people and then each of those people calls five and so on. You can also simplify this into a circle so that each person is responsible for calling one other person, and then the last person calls the first to complete the loop. This method gives each person responsibility and encourages them to be an active member of the neighborhood, but the method could breakdown easily.
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Set up a listserve: You can simply gather a list of emails and write messages to each other, or you can set up a formal listserve so that people can write messages to one address that everyone will receive. Yahoo Groups is a popular free listserve host (http://groups.yahoo.com), as is Riseup.net (http://www.riseup.net), which supports grassroots community projects.

Set up a bulletin board: To utilize that fact that you live near each other, encourage people to walk outside to read the bulletin board. Try putting up a temporary “information station” in someone’s front yard or corner property, and encourage people to read it. You could do this with a simple piece of plywood (with a rain cover). Each time you publish a flyer or have a meeting you can post the information. You might want to leave a book or paper for people to write comments. And as always, leave contact information for people with questions.
Feed back loops:
Have regular check-in’s support circles, etc. 
Identify outcome measurement tools, Such as X lesson- lead to for what outcomes, and the people most effected by the input and changes to be the ones to review. After lessons and assemblies get feedback through written evaluation sheets given out. 

Then give kids opportunities to get involved in events, or schools environmental action club meeting. Pick 1 structure committed to working on – like red woods environmental action club. Then follow the changes that they produced in communities, feedback came from evaluations from assemblies.  (in-house evaluations) 

- Check in and see what works with other organizations, observations. Solicit feedback from observers, teachers, experts in the community. – Next Generation youth Program – Roni. 

a. Thinking systemically, facilitation

b. Taking on different roles 
2. Conflict resolution - differing opinions

3. Attribution of work

4. Individual needs balanced with group

5. What are the assumptions of the designers of the infrastructure - embedded values; make these transparent and open to dialogue.

a. Different types of decision making process.
i. Majority – 80%

ii. Consensus

iii. consensus plus one

iv. Hierarchy/ voting, 

v. council

vi. Mix -Depends on the issue, and who will be impacted by the decision, ie the kitchen crew should make decisions for the tech crew.

Who gets to be in the governing community? 

Distinguishing decisions - need to be made by the whole group or experts or the core group.  Thinking along the lines of participatory democracy model - flow of decisions.

2. Technology Tools- Information management 

3. Open Space technology

a. Grassroots.org- tools for non-profits. 
b. Wiki's
b. Source Tree
c. WAGN
d. Discussion networks:
c. Content Management Systems
a. organizational desktop
b. grassroots organizational data base
c. Salesforce
d. Outlook/ entorange

b. Media

Method: 
making people laugh- finding humor, engagements where people feel powerful. Keep it Media focused, where people can get the information on different levels. . Content is helpful, but needs an aid. Facts help, film and viral media. 
Biggest problem in inconvenient truth – their engagement model is a snoozer, people  need interactive tools.  Just giving info doesn’t really change people – and the message can scare people. 
MEDIA:

PR tips:

Press Release Basics by Vicki Zima: Remember you are writing a news article not an advertisement for your organization and therefore need to stick to the facts. Below are a few basic points: 

- Your headline will be your first impression with the news desk. 
- A strong attention getting headline that states the main fact of the story is best. 
- The who, what, where, and when questions should be answered within the first few sentences then expanded on later in the release. 
-The last one or two sentences are your opportunity to explain your organization such as the number of years in operation, mission and website address. 
-Be sure to provide your contact information with the release and always follow-up with a phone call to the media outlet.
We want to include tips that are truly useful.
c. Leadership

i. Description

1. Cultivate Leadership
f you know yourself, your strengths, and your challenges you can focus your influence… Sphere of influence. It starts within- with recognizing your own personal needs and resources, then expands out from there into community needs and resources. “If we look at the key strengths we have, we are tapping into a powerful leverage point for positive change. If the fundamental roots of the problem aren’t under- stood, it never goes away.” – EarthCat Charter.

Act Now Productions has a format called: “Personal Sustainability Project”- building knowledgebase. - built in flexibility- what works locally. 

2. Establishing A Community Identity
a. Every community needs leaders
b. Leaders come in all different shapes and sizes
Power mapping is a tool to identify decision makers and mapping internal spheres of influence. This helps groups recognize the danger in thinking that power isn’t an issue. Such as corporate interests, and hierarchy systems that are not balanced or have impervious walls--- look at how we use power, leverage it and deal with material interests being threats. Keep the tools in mind for organizing with equality and equity. For instance, labor and anit-sweatshops movements, looking at the people’s and the organizations needs   - Bay Area Localize
c. Leadership is shared
It is necessary for people to try out different role and build upon their strengths. Make sure there is a balance of people in their skill zone and others who are trying on new skills. 
ii. Methods

1. How can leadership be distributed effectively

Good delegation and showing appreciation to all. (use BM volunteer handbook) 

2. Types of leaders

a. Innovators/Visionaries/Idea People
b. Educators/Mentors
c. Activators/Implementers/ Volunteer coordination

d. Builders/Crafters/Trade Experts
e. Administrators/Managers
f. Nurturers/ healers/ community aid/ hospital 

Personal roles 
Key questions in the community building process.

Are the right connections in place? Are any key connections missing?

Who are playing leadership roles in the community? Who is not, but should be?

Who are the experts in process, planning and practice?

Who are the mentors that others seek out for advice?

Who are the innovators? Are ideas shared and acted upon?

Are collaborative alliances forming between local businesses?

Which businesses will provide a better return on investment – both for themselves and

the community they are embedded in?
-from Building Smart Communities through Network Weaving © 2002-2006 Valdis Krebs and June Holley

Often the ones who get labeled disabled, mentally retarded, poor, frail elderly, mentally ill, illiterate, and/or gang member etc.. One effect of these labels is that they keep many community members from seeing the gifts of people who have been labeled. The label often blinds us to the capacity of the people who are named. This basic truth about the "giftedness" of every individual is particularly important to apply to persons who often find themselves marginalized by communities.

A resilient community is a place that recognizes those gifts and ensures that they are shared. Naturally or intentionally identify the capacities of all members and ensure that their gifts are mobilized. In a community whose gifts are being fully recognized and mobilized, these people too will be part of the action, not as clients or recipients of aid, but as full contributors to the community-building process.
It may be best to try to gather all the information possible and see whether people participating actually object. Often, people will provide a great deal of information if they feel the information is valued and the answers will be used to help them or their community. – Sufolla Ann- Marie
iii. Tools

d. Asset-Mapping for Local Resources 
An asset map is an inventory of the strengths and gifts, both tangible and intangible, of the people who make up a community. Assets may be persons (their gifts, skills, capabilities), physical structures, natural resources, institutions, businesses, or informal organizations.  Asset mapping documents the assets of the entire community and highlights the interconnections among them, which in turn reveals how to access those resources. There is most certainly an abundance of potential already in your neighborhood just waiting to be realized! – city repair toolkit, Jenny Leis,  Mark Lakeman, and Bob New
This process helps the communitee become stronger and more self-reliant by discovering, mapping and mobilizing all their local assets. Few people realize how many assets any community has:

You may use these tools during neighborhood gatherings, youth, events, etc. There are some examples pulled here to show how some groups have done this. 
Mapping Community Assets is a Capacity Focused, Relationship Driven approach to find the resources in any given community. When first starting out, after envisioning it is important to first process these group questions:

Community: who are we?

Assets: what do we have?

Vision: what do we want?

Mapping: how will we get there?
The ultimate goal is to weave relationships, link capacity and provide access to community assets to cultivate empowered, cooperative, sustainable development. sufolla = reflection of all of us. Sufolla, Ann-Marie
Activity: 

Let’s get started!! Go to your street corner and take a look around. Look at these elements on site, and discuss with your neighbors and friends:
· Spirit of the place

· Civic Life

· Cultural Needs

· Safety/ Accessibility

· Ecology / Nature

· Stewardship/ Management/ Ownership

· Wild Ideas!!
-City Repair workshop, Mark Lakeman and Jenny Leis

Map Your Neighborhood

Choose a facilitator to keep the conversation on track. As a group you will map both what is in the neighborhood and how it all connects.

· The Neighborhood Boundary: Identify and draw it. What defines your overall sense of place? How do you know where the neighborhood begins? What streets or other features (like a river, hill, business or school grounds) define when you enter or leave the neighborhood? Note that the neighborhood boundary that you draw here may or may not be the same as the city-identified neighborhood association boundary. Draw what feels right to you.
· Gateways: When you travel in and out on the major streets, how do you know that you are arriving or leaving? Draw where the gates should be.

· Pathways: How do you get from place to place within the neighborhood? Draw lines showing people’s routes. You can also label different modes of transportation (bike, walk, drive, public transit). If you want to get even more detailed you can label the general time of day that people follow these routes.

· Signage: The streets enable you to get around the neighborhood, but how do you know how to get from one place to another? Are there markers or signs? Identify them on your map.

· Nodes: Each Neighborhood hosts many places for activity that enables people to meet, work, or enjoy themselves. These are the places where our lives intersect, and they may be at formal locations such as a restaurant or church, or they may happen at a popular street corner, in front of someone’s house or at a basketball hoop. Talk about the parks, schools, businesses, restaurants, natural features, public art, and any other interesting aspects that people can identify. Label both formal and informal nodes of activity.

· Monuments: Wherever people live special things happen: births, deaths, heroic actions, giving, sharing, other events. Cities often boast monuments to great worldwide events or leaders, but are your neighborhood events or people remembered or marked? If you can remember special events that have occurred, draw them now.

· The Center: If your neighborhood had a heart, where would it be? Is there such a place now, and if not where should it start? Draw where the heart goes.

Below are a series of questions to help you identify the assets and needs of the space you are trying to change into a place. They have been broken down into seven categories, each with numbered questions. The following page will give you some suggestions for how to answer these questions. (These questions were written by Tara Johnston, Intersection Repair Design volunteer, and from Project for Public Spaces' “Place Performance Evaluation Game.”)

Comfort/Safety/Maintenance

1) Is this space comfortable to linger in? What elements might be added to create a more comfortable gathering spot; for example benches, chairs, tables, water?

2) Do you feel physically safe and have a perception of safety when in the space?

Activities

3) What activities happen in this space and at what time of the day?

4) Is there anything about this space that encourages or discourages certain activities?

5) What special or seasonal occurrences may there be (leaf raking, Christmas caroling, lemonade stands, kids in summer)?

6) Are there commonly accepted rules or guidelines for using the space?

Access/Circulation Patterns

7) How do the vehicular, pedestrian and bicycling patterns interact?

8) What pedestrian modes of transportation exist? 

Environment

9) What do you see, hear and smell?

10) How does sun move across the space in each season?  What kind of vegetation is growing?

11) Is water present, in either a good or bad way (such as the sound of water, the flooding of the street during storms, kids playing in puddles)?

12) What is the lighting like at night and how does it feel to be in this space during the later hours?

People

13) Who goes out? When and why?
14) Do the people that currently use this space represent the diversity of the neighborhood?
15) Are people in groups or alone, and is there a pattern you recognize?
16) How many people do you think use this area per day, and how? 

17) Ask each other "your stories."

General Questions

18) What do you like best about this place?

19) What are three things that you would do to improve this place that could be easily done and wouldn’t cost a lot?

20) What changes would you make in the long-term that would have the biggest impact?

21) Ask someone else in the place what they like about it and what they would improve.

*Suggestions for Using these Questions

So now that you know some good questions to ask, what is the best way to ask them? This page will explain some basic techniques and then make suggestions as to how to answer the questions above.

The following is a list of methods. The numbers refer to the numbers of the questions (1-22). Numbers in bold face are the most highly recommended methods for answering the questions. Numbers in regular type would also work. Numbers in parentheses (#) might work but are not the best method. 

Participant Observation

Participant observation entails participating in the daily routines of a setting, developing an ongoing relationship with people in it and observing what is happening in the space.
(a) Formal Information Gathering: draw up a table, map or ticksheet. Use with information easy to quantify. We recommend this method for questions 3, 4, 7, 13, 15, 16.
(b) Interviews or conversations: may be done formally or informally.  Interviews will be useful for the following questions: 1, 2, 3, 4, 5, 6, 9, 12, 17, 18, 19, 20, 21.
(c) Observation: hang out in the neighborhood and see what it’s like! Can be used in questions: 1, 2, 3, 4, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 20.

Meetings

Most of the questions listed above can be answered in meetings with your neighbors.  You can brainstorm the answers as a whole group, break up into small discussion groups or meet on the street and give each person a list of the questions to write the answers.  Or, do a combination of these! You may want maps or other props to help record your answers and observations.

(a) Facilitation/Brainstorming: in a formal meeting. 1, 2, (3), 5, 6, 10, 11, 12, 13, 14, 16, 18, 19, 20, 22.
(b) Interactive Participation: such as guided observation, neighborhood mapping, small group work: 1, 2, 4, 7, 8, 9, 10, 11, 12, 13, 14, 15, 19, 21.

Surveys

Surveys have the advantage of being easy to fill out and easy to administer. They are also useful for cross-comparison between different sites.

(a) Survey: 1, 2, 3, 4, (5), 12, 14, 18, 19, 20.

 We aren’t always aware of the role communities play — that people form communities for a reason. We also aren’t aware of all the ways communities provide for our needs.

Few of our communities really meet all of our needs and each experience is different for every person. Communities are part of the human condition… In short, affinity neworks form communities to meet our common needs. And looking into ways to make a community more sustainable — making sure that the way people are meeting their needs today doesn’t jeopardize the ability of future generations to meet others. -From Earth Charter
When to use these Activities

· In flyers and invitations to the neighborhood: You can use some of these questions to prepare and excite your neighbors to attend gatherings.

· At a neighborhood gathering: You can run them one at a time with a facilitator to help people brainstorm, or set them up as separate tables (with very clear instructions) and ask people to spend 5-10 minutes at each table writing down their ideas. It is a good idea to have a timer and tell people when to switch tables. It is also a good idea to have a facilitator at each table to answer questions and keep the focus. Note: some activities, such as neighborhood mapping, work best as a whole group because each shared idea tends to spark others.
· Out on your street: Ask these questions to neighbors when you see each other in your front yards or sidewalks. Or leave questionnaires at a bulletin board or a neighbor’s porch and have a safe drop box for completed forms. Or post a big neighborhood map and ask passers-by to fill it in! Be creative and have fun with these!!

Activity 1: Who’s Who?

This activity will give you a visual representation of who lives in your neighborhood, and a little information about each household.

1) Draw or print out a large map of your neighborhood (several square feet). You can also print out several smaller maps and tape them together. Google maps…(In Portland, you can get maps of anywhere in the city on www.portlandmaps.com or www.myportlandneighborhood.org. ) Or check out Green Maps: www.greenmaps.org 
· Make sure that the map includes property lot lines or outlines of houses and buildings. You will want to have enough room at or near each house for people to fill in information about themselves.

2) Create a list of the categories for which you hope to gain information. 

· Write this list on the map, or write each category in each house spot.  People are more likely to “fill in blanks.”

· Some suggestions for categories:

a. Names of everyone in the household

b. Ages of kids

c. Names and types of pets

3) Give everyone pens, pencils, crayons etc. and encourage them to fill in their information!  Bring to each neighborhood gathering and fill in the blanks or make changes as needed.

Activity 2: Neighborhood Skills and Interests

Learn about the skills and interests that all of your neighbors have. Often you can find people with similar interests or find help you need right within your neighborhood, saving you trips across town and strengthening your local community!

1) This activity can be done in conjunction to the “Who’s who” activity, or you can do it on a separate large map (see “Who’s who?”).

2) On this sheet, give people pens and ask people to write down skills or interests that they have. They could write down their profession(s) (i.e. “carpenter,” “writer,” etc.), hobbies and passions (i.e. “skier,” “painter,” “singer”) or interests that want to explore.

Activity 3: needs and resources
You can do this activity on a neighborhood map or in a interest group, just make a list of the groups internal resources.  Here you can generate things people have to give or lend, and things people need or would like to learn.  Designate someone to connect people as appropriate, or post the list at a neighborhood bulletin board, during a conference or event, or relevant common community space including the internet if you have everyone’s permission. 
A suggested format is below, it works well with on large sheets of paper where people can write up their piece in the sections addressed:

Name: ________________________________

Phone or address: ________________________

Things I have to give or lend out:____________

Things I would like to borrow:______________

Things I can teach others: _________________

Things I would like to learn: _______________

Activity 4: Hopes, Dreams and Concerns

Here’s an activity to let people daydream about what they wish for their community space—all of their deepest or lightest hopes for how this place may look, function or feel. Encourage people to not be restrained by laws, money or “the way things are.”

You should also create a space for people to share their concerns about the community space. These concerns can inform you about things you may want to work on as interest groups. This is a time for general sharing, and should be used as guidance or suggestions in the process of improving your community space, but should not replace a more formal time for sharing ideas and concerns.
Activity 5: Another Version of 1-4

This activity is great for communities of practice and place and can create interest group:

	Hands/Skills

(what you know how to do)


	Head

(what you like to think about)

	Heart/Passions

(what you love to do)


	Gifts

(something you want to give or share)

	Place you love to be

(and why)


	Fun Projects and Ideas

	Resources

(Other People)


	Resources

(Entities – Businesses, Non-profits, etc)


Activity 6: Places we love

Ask people to write down places they love to hang out in the town or city, and why. This will get people thinking about what makes a place great!  It’s fun, too!

Activity 7: Other ideas

Some community spaces have organized groups such as: 

Work party potlucks: a group of neighbors that meet monthly to help get projects done
Linkages to your project

Now draw where your project is located on the neighborhood plan. How does it connect with the other places around you? What ways can you think of to create linkages between these places, or signs to mark them? Where would be neighborhood nodes, monuments or gateways?  This is your opportunity to weave together your neighborhood, first with ideas and then with your project! You can so this activity with your neighborhood association to identify potential neighborhood improvement projects. 
Block Party Tips

Block parties are a great way to get to know your neighbors. You can organize a project together, hang out in the public space of your neighborhood, and have fun!! It is also a perfect opportunity to daydream with your neighbors about what elements you might want to build or organize in your neighborhood. Block parties are temporary Intersection Repairs!

The Basics of Block Party Organizing

The only thing you must do to close your street for a block party is to collect signatures of approval from 100% of the residences on the block and use Type Three barricades to close the street on the chosen day. The Department of Transportation street closure permit form must be submitted at least three weeks before the event. Call your neighborhood coalition for information: www.myportlandneighborhood.org.
Suggested Steps

1) Invite your neighbors to a potluck or tea to discuss and plan the block party. At that first meeting, you should discuss: (a) which street to close. If you want to close the intersection, you must close each street, (b) Fun ideas! (see below for suggestions), (c) How you want to organize the various aspects of the party (food, activities, music, outreach/invitations, future projects, etc.).

2) Go door to door and invite neighbors to participate in the planning process. You may want to leave a flyer with the anticipated date, time, and location of the party. Personalizing the invitation is always good.  You can also use this time to begin collecting signatures for the street closure. 

3) On the initial flyer, ask for ideas from other neighbors about what they want to do and what they can contribute. Ask people to bring out grills for a BBQ, trash cans, plates, cups, tables, chairs, couches, porch furniture… anything to create your outdoor livingroom!  Invite kids to bring out their favorite games.

4) Invite a representative from your neighborhood association. People appreciate hearing about the resources we have within our own communities. You could also invite a representative from your neighborhood coalition, City Repair, or any other organization that may be of interest to the group. Everyone likes being invited to a party!

5) Hand out a reminder about ten days before the event, and than another the day before asking people to move their cars and reminding them what to bring.

*Notes*

Have a rain plan. You need a permit for amplified music, or to sell food. It is okay to have alcohol if you’re not selling it, but you can ask for contributions! Think about what local businesses could donate –food, entertainment, coupons…they are a part of the neighborhood as well and would probably like to be included! Have fun!!

Other Fun Ideas

· Create a schedule of the day or make a menu 

· Take photos to show people the next time you want to have a party (digital are great for web postings)

· Start the day with brunch in the street

· Create an annual street newsletter to let each other know what is happening in your lives

· Have kids interview the seniors (oral history)

· Invite kids to invite their friends –much livelier!

· Collect pet’s names (and type of pet) addresses, phone numbers, so people know each other’s pets –make a map!  Have a dog race (owners at one end w/ treats)

· Setup a skill or tool sharing network, plant share system, babysitting/play groups etc. 

· Have a scavenger hunt, games, ice breakers

· Create a phone tree for emergencies (Help! I ran out of oregano!)

· Fill up a kiddie pool or put up a tree swing over the road

· Face painting and Children’s parade –bikes, streamers, hats etc.

· Provide sidewalk chalk to decorate the street. 

· Invite the fire/police department to visit 

· Invite an organization to host a workshop: Lead testing, downspout safety, bike safety, street trees, Intersection repair, tool/skill sharing etc.
· Have a potluck. One fun way is to split up categories. For example, you can say, “if your last name begins with A-G bring an appetizer, H-L bring drinks, etc.”
· Do some asset mapping activities!

Design workshop- see workshop format
1. Discussion/ writing: what makes a place comfortable

2. visioning: How the area will improve and maintain

3. safety precautions of vicinity

4. how actions in this area can affect the community both positive and negative, ie: decrease violence, traffic calming, politics, rumors. 
Things to keep in mind: 

1. responsibilities in the process (see VBC volunteer roles) 

2. understand what it means to create space.

3. Allow time for things to emerge and change

4. Perspectives make a difference, learn communities history

5. child care for meetings, et

6. Use Pictures and visuals where ever possible

7. Feed back loops: check-in’s what people are getting in this process. 

8. Use a variety of communication strategies. 

9. Repetition- say things over and over, it can take a few times for people to get it and remember. 

10. Share process of other community organized groups. 
---------------------------------------------------------------------------------------------------

Effective community development efforts are based upon an understanding, or map, of the community’s gifts, capacities and abilities. It is clear that even the poorest neighborhood is a place where individuals and organizations represent resources upon which to rebuild. The key to community regeneration is to identify all of the available local gifts, to begin connecting them with one another in ways that multiply their power and effectiveness, and to begin harnessing those strengths that had not yet been identified for development purposes. – sufolla
Here's a community organization that is focused on environmental health and justice, who also provide legal support to those who need it, mapping out the resources and recognizing the need for community support. 
Communities for a Better Environment (CBE) is a social justice organization with a focus on environmental health and justice. They organize in working class communities of color because those communities suffer the most from environmental pollution and toxics.  CBE works in urban communities in Northern and Southern California among low-income African Americans, Latinos and other nationalities who are bombarded by pollution from freeways, power plants, oil refineries, seaports, airports, and chemical manufacturers.  As a result, the people – who have no choice but to live in these areas -- suffer from very high rates of asthma and respiratory illnesses, heart problems, cancer, low birthrate, and miscarriages.  These problems are made worse by higher than average rates of poverty, inadequate housing, poor schools, and inadequate health care and social services.   This organization mapped out their resources to provide community residents who want to challenge corporate polluters with organizing help, scientific and policy research, and legal assistance.  Their focus is to help community members identify their own problems, and define their own campaigns and solutions. Communities for a Better Environment (CBE) http://www.cbecal.org/about/index.html

This entire process begins with the construction of a new "map". The Assets Map points to one way of thinking about the basic kinds of building blocks that exist in every community. At the center of the map, and of the community building process, lie the "gifts" of individual members – their knowledge, skills, passions, spirit, values, and commitments.

Beyond the individuals are many groups that collectively offer a diverse gift inventory. “Treasure Chests” are groups within a community such as neighborhoods, churches, non-profit organizations, support groups, agencies, professional affiliations, associations, companies, families etc. The process of mapping the collective gifts of these groups can create awareness of the gifts that surround you at work, or in your family, or in your neighborhood, or at church etc. This can assemble its strengths into new connections, new combinations, new structures of opportunity, new sources of income and control, and new possibilities for production. (sufolla, Ann- Marie)

i. Methods

ii. CASE STUDIES

1. Asset-Mapping for Local Resources 
Many of us care deeply about the communities we live in. Whether one is a municipal

official, organizational leader, educator, or a citizen activist, we want to

help our communities be great places to live, to work, to play, to worship, and to be connected to our neighbors and the entire community of life.
· EarthCAT earth Charter sustainability guide. 

How do we get there? Through education- it’s clear that people learn in different ways, through our many influences in the community. It’s important to sit back and first observe how these different patterns and systems are functioning, and how it fits together as a whole, in the perspective of a functioning ecological system, and how people utilize their local resources to address local and global issues.
Our sense of our community is influenced by culture, by function, by political
 identity, by habits of association, and much more. Ultimately, it is the sum of
all these elements — the people, buildings, commerce, roads, businesses, skills,
government structures, incomes, ecological systems, history, sense of the future,
social and service clubs, deep ecology, the air and water, religious organization, schools, and
countless other tangibles and intangibles, invisible systems — that make your community what it is.
It is the whole community that determines how any one part of it functions…. specific aspects drive the “system”. And because the community is a whole system, all of these aspects feed back into the system to either change or maintain it.  -EarthCAT earth Charter sustainability guide. 
CASE STUDIES and RESOURCES
 Through getting to know the terrain and observing the ebbs and flows in the patterns that rise up from established systems then the solutions begin to rise along with the problems, and be creative in implementing solutions. We will look at some case studies of how some groups have mapped out some assets and recognized when to use certain tools and be creative in the process, this may spur some ideas and insight to add to your experience. 


About the Campaign for Bay Area Localization:
The Campaign is a collaborative effort of Bay Localize, the Business Alliance for Local Living Economies, Redefining Progress, International Forum on Globalization, and the Center for Sustainable Economy. In a strategy paper entitled Building a Resilient and Equitable Bay Area ( http://www.baylocalize.org/?q=node/20 ), the campaign calls for federal, state, and local government agencies to work with business leaders to end excessive reliance on the global economy for food, energy, manufactured goods, and financial capital and to build local capacity to meet these needs while achieving social and environmental goals.

Post carbon

BALLE

A great example here is with a community event rallied around the issue of bees depleting, as in indicator species this meant that the community was in ecological danger as there was an imbalance which could cause many problems on the planet. Through observation the need for education and participation arose. Thus the community pulled together many leaders to assess the resources to present to the general public in creative ways what this problem meant and solutions for it. An event, "Pollen Nation, a Bee-in social" was held with a number of activities to increase this awareness in San Francisco, CA. Seeds and information on this subject were dispersed to the participants who were encouraged to map out the community to plant these seeds in the areas most beneficial to increasing the bee population. At one point the MC created an activity for the crowd to fold up the event program into a packet to contain their new seeds, which had directions written on it on care for these plants.  Making activities interactive and proactive was a very creative strategy for increasing community participation in the larger cause. (www.pollination.org, Amira Diamond, event producer).  
The moral to the story is thinking creatively and observing the natural landscape, and how we fit into this ecological system can work together to find natural solutions. Recognizing what are our assets and how we may or may not utilize these resource in our local home town, practices, and interests. It is as important to recognizing what systems are in place that depletes resources as well, so we know what invisible and political structures are creating this landscape, and as a community organizer what you can do once observed the scenario. 
---
“A healthy communities has parks, clean air”, well lit streets, says community organizer, Zach Norris of the Ella Baker Center for Human Rights. “Yet it is important to look at fractured communities and the root causes of the distance between some people, the systems in place.” Reminding us to then focus areas to heal some of those wounds. 
The Ella Baker Center brought community out and remained persistent, shifted the political landscape to a more diverse outreach, by bringing families of the youth in the prison system up to the capitol. They built campaigns where people worked together and were strategic in whom was the most susceptible to political pressure and would work that to bring out justice.  Sense then have closed down the California youth authority prisons and the youth authority population has reduced by 40%.  – case study with the Ella Baker Center, Zach

The current youth incarceration program brings youth back to communities and families that are broken with out aid or support for their experience. The Ella Baker Center for Human Rights and the people involved in these cases believed in their vision of working for justice, opportunity and peace in urban America, The Ella Baker Center promotes positive alternatives to violence and incarceration through their four cutting-edge campaigns, and kept getting people involved to change this system . Slowly thinks turned around and they started to see Legislative authorities applauding their work.  

http://ellabakercenter.org/page.php?pageid=44&video=113

. EarthCAT outlines speci. c tasks that a community will perform to identify its

needs, to identify the assets it has in place to meet those needs, and to develop

strategies to strengthen those assets to better meet the needs of the future.

Asset-Mapping for Local Resources 

Fusing Head, Heart, Hands

Hand/ Skills: what you know how to do, building, etc. Action, interaction, transaction. 

Head: what you think about. Inquiry, Analysis, design

Heart Passions: what you love to do. Affinity, meaningfulness, relationships. 

Every person in this community is gifted. Resilient communities exist where the gifts of the members are identified, valued and mobilized. A person’s gifts can be divided into three categories: “gifts of the head”, or what they know most about; “gifts of the hand”, or what skills they have and “gifts of the heart”, or where their passions, values and commitments lie .  (sufolla, asset mapping) 

2. Community Needs 
LEARNING COMMUNITY:

 Understanding your community as a whole system will involve learning some

new skills. But this thought process opens up new possibilities for making real

change, and can help you create positive synergies among different components

that may have been functioning in relative isolation.

Human Needs and the Community System

sustainable community can be categorized into . 5 main areas:

1. Social needs, for culture, values, care, and education

2. Governance needs, for order, justice, security, and collective decision-making.

3. Economic needs, for monetary income and productive employment

4. Services and infrastructure, for material goods and services, and access to them

5. Environmental needs, for healthy ecosystems and natural spaces

3. Activities- 
a. Map all associations 
b. Map connections between.
c. Localization programs
iii. Tools

1. Maps and books (procedure)

2. Sufolla (program) - Anne Marie Bellovance

3. The community and different associations.
Peak media, Post Carbon Institute, projects for public spaces, city repair, Sufolla, City Repair, etc. 

e. Networking To Connect People

i. Description

1. Relationship building, particularly across traditional divides, so that people have access to innovation and important information. To Connect People to resources

2. Facilitate collaborations for mutual benefit.  – From Building Smart Communities through Network Weaving © 2002-2006 Valdis Krebs and June Holley
The ultimate goal is to weave relationships, link capacity and provide access to community assets to cultivate empowered, cooperative, sustainable development. sufolla = reflection of all of us. Sufolla, Ann-Marie

ii. Methods

1. Domains of Community Alliance – mapping
Network maps are excellent ‘talking documents’ – visual representations that support conversations about possibilities, and for designing strategies to create new connections….  – From Building Smart Communities through Network Weaving © 2002-2006 Valdis Krebs and June Holley

(Explain more)
Once these combinations of local gifts and capacities have been mapped and mobilized, a community is well on its way to regenerating itself. Such a community may still, of course, require help from the outside. But it is now in a position to define that help, to focus and direct outside resources to the locally generated agenda and plans. Rather than existing as an object of charity, this community can now demonstrate to the outside world: we are mobilized and powerful; we are a sure-fire investment.- (sufolla, asset mapping)

2. Each network will have a different function and role.

Facilitate intergration and intergenerations. Encourage groups who have pieces of future knowledge (wisdom in focus areas) to join forces, progressives meet the modernists, vis versa. 

Bring artists together over a project, facilitate under and umbrella of a venture (project) – Barn raising where everyone works together. “A collaborative effort that allows us to share responsibility and profits so we can establish the  sustainable communities my generation - From: Naturbia (Caroline)
Templates of Collaborations – what UAS would like to manifest:

A specific instantiation of one of these collaborations would be called a Cahoot.
<Not ranked>

1. Successful collaborative grant proposal
Two or more organizations/individuals collaborate on a grant proposal
Likely implies related or collaborative project(s)  (see 3)
2. Business -> Non-Profit Externality Offset Collaboration
The particular practices of any particular enterprise that is not yet sustainable and are depleting life can be identified. A non-profit who’s mission is to remediate the depletion or regenerate ecosystems correlated to the practice can then be identified. The enterprise can then contribute monetarily to the non-profit as a short-term solution until they redesign their processes to be sustainable. E.g., Company with extended trucking network invests in non-profits developing rail advocacy. Or Newspaper company contributes to sustainable forestry group
3. Successful collaborative project generation
A collaborative project is one that involves one or more organizations working together to plan, enact, produce, operate, share volunteers, share resources, share relationships, etc.
4. Successful share of volunteers on seemingly unrelated projects

These projects would leverage the ecology i.e., the relationship of all the socio-ecological problems/solutions.  E.g., There are documented relationships between watershed health, food security, social justice, transportation, air quality and community, but the organizations and businesses addressing such problems/solutions rarely, if ever, work together.  Certain projects can be designed to leverage the skills/experience/relationships off many diverse groups.
5. New supplier/procurement relationships
Cooperative purchasing networks
i. Feature request to supplier
ii. Supplier says will fill request at requested price once volume exceeds x
iii. Prospective buyers add name to a list of purchasers and volume
iv. Once list exceeds requested volume – purchase occurs
6. Capital resource library 
A utility service for organizations to share commonly used resource

e.g., Projectors, Space for events, Sound systems, etc.
7. Mergers

Analyze movement, identify overlap, identify benefits for all from combination and propose mergers where appropriate (respecting the need for diversity in ideas/approaches, etc.)

8. Sharing physical space


Convergence Centers are physical locations serving as a progressive models for sustainable socio-economic urban development and will become a destination for locals and tourists alike. They will become hot spots for cross-pollination of creative ideas and progressive community development. Each center will integrate businesses and organizations by housing production facilities for craftsmen, studio space for artists, office space for green businesses and non-profits, healing space, an organic cafe, community meeting space, and retail space where members' goods can be sold directly to the public. By pooling resources, businesses and organizations will have lower overhead, increased visibility and stronger advertising power, while individuals will have a community gathering space to plan and implement sustainability solutions.

The buildings themselves will reflect a strong sensitivity to environmental concerns with a focus on self-sufficiency. They will use innovative building design and alternative energy systems such as solar, wind and fuel cell power, rainwater collection, gray water recycling, and organic/rooftop gardening.  No such centers exist in the San Francisco Bay Area today.

9. Joint marketing and promotions


e.g., all Bay Area cooperatives jointly purchase advertising (if appropriate)

10. Non-profits provide customers for businesses

11. Policy Advocacy Prioritization


e.g., see the work of OneNW


Drafting of jointly authored statements


Combining lobbying resources seasonally to address one topic at a time

12. Cultural Events


Local organic delicious jams of transformative cultural delight!


Organizations combine energy to host larger events to draw more people in. e.g., Greenfestivals as collaboration between Global Exchange and Coop America.
3. Organize around purpose & principals
In healthy networks, the spokes of the hub do not remain separated for long. The weaver begins connecting those individuals and clusters who can collaborate or assist one another in some way….

-Do not focus too much attention to any one domain as it can cause the other groups and whole system to become vulnerable. . If the weaver fails or leaves then we are back to a fragmented community.
As the weaver connects to many groups, information is soon flowing into the weaver about each group’s skills, goals, successes and failures. – connect to asset mapping. – From Building Smart Communities through Network Weaving © 2002-2006 Valdis Krebs and June Holley
a. Outreach … use interviews from Film maker and Youth group. 
i. Performances

ii. Youth groups

4. Evolve Naturally & Organically, leadership
Networks will grow and fade, as some connections may weaken, they never disappear, ready to be reactivated whenever necessary. … At the right time,  the weaver changes from being a direct leader to an indirect leader, influencing new emergent leaders appearing throughout the community.. much like a flock of geese as they change leaders in flight. Switching leaders is necessary for people to learn new skills and experience, same with different organizations sharing and collaborating. Thus this rings true with organizations that have strong affinity with eachother, and the network weaver to share new tools through differences.  ”Similarity helps build trust, while diversity introduces new ideas and perspectives…. This transition is necessary for the organization to increase its scale, impact and reach”  - from Building Smart Communities through Network Weaving © 2002-2006 Valdis Krebs and June Holley

If the change is not made then  the network remains dependent on the central weaver and his/her organization which can cause confusion with what is happening in the community as the recent actions are not apperant with out the movers of information.
CASE STUDY:

Good story with Next Generation: the green schools program- started with organizing against the war, became a ways to support sustainability to go against the oil wars. 

Under the umbrella of sustainability you can teach whatever you want- surprising and amazing opportunity to promote social justices and 

 No long term goal for explaining into other regions. Great local relations 

Localization based initiatives
5. Transformation is the result of many community members collaborating and working together on a local level... “Emergence is: Transformation that leads to healthy communities is the result of many collaborations among network members where local interactions lead to global patterns.” – From Building Smart Communities through Network Weaving © 2002-2006 Valdis Krebs and June Holley
iii. Tools

1. Organizational Networks/ Communities with organizational tools.

2. Omidyr (tools/ community)

3. SOL- society of organizational learning

4. EFN- emerging future network
5. Grassroots.org- tools for non-profits

f. Implementing

- from Next Generation
Tips for Effective Organizers 

Take Notes 

Confirm Meetings 

Make To Do Lists 

Delegate Tasks 

Listen and be aware 

Follow up with people and keep in regular contact 

Create as many institutionalized structures and schedules as possible 

Repeat and build on things that work 

Do what you can with what you have 

Spend less time planning and more time doing 

Empower people and encourage participation 

Be clear about needs, desires and expectations 

Prioritize 

Create and stick to timelines 

Prepare for meetings and use agendas 

Work with people who are nice and get things done 

Collaboration works best when it is targeted, project based, and often involves only one or two other groups

Be progressive and not alienating clients, such as at school. We have taken a riskier approach, speaking their truth- need a systemic fundamental shift in the way we live. 

How do we engage kids in meaningful ways. 

_________________

Force field analysis: good for political campaigns- best for to know how to move a party when they don’t want to move. 

List ways to get the person to support you and/ or the cause. 

SUPPORT SYSTEMS:

Lobby chief of staff, build coalition with EBC, 

get support from unions, then have columns on how effective each one is going to be- good to identify priorities. Ie: childcare- we want them to spend the money, how can we best leverage our power to get them to.  

“If you want people to be involved you go to where they are.” – Zach Norris Ella Baker Center. 
Organized Group Action

The Sparks*

This kind of work starts with a group of excited and interested people. 

· First gather these people and define the concepts from projects they are drawn to do. (i.e. Intersection Repair, T-bike/T-Horse, natural building projects, projects that engage communities)

· Decide and understand what this group wants to create. 

In Reach

· Identify and assess individual roles, assets, resources and skills…

· Create and define individual roles and assess time commitments and time already committed

· Identify this group’s capacity, needs, desires and the yin/yang of the group and purpose

Developing an Organizational Structure
Creating an Organized Group Action that deepens and broadens involvement and scope of action.
· Identify decision making process (i.e. consensus/majority, facilitation techniques)

· Identify the role(s) and function of the Group and Goals

· Create a mission Statement

· Decide the organization structure of this group. (i.e. is this on its way to be non-profit or a loose network that organizes projects, or community action network, or somewhere in-between?)

· Be realistic and assess resources!!

It’s ok to start small and do what is comfortable for where you are. Being natural in process will strengthen and empower the community/group and individuals involved. Create timelines to help set up structure.

Set Up Leadership Roles

· Coordinators of projects (to organize and facilitate projects)

· Logistics/ administrational folks

· Volunteer Coordinator (set up volunteer program)

· Sponsorship Coordinator (try to gain as many coalition sponsors as possible- this strengthens the network and community resources)

· Outreach (reach out to those most in need and like-minded communities)

· Publicity (local and national)

Create Feedback Loops
· FUN!! Are we having fun?? Are we building friendships and relationships? I hope so (
· Ask questions often like: are we staying with our original goals and purposes, or do we need to re-assess? 

· Check ins and communication channels and affirmations

· Volunteer appreciation days!! Ice cream social, adventures, trips, special pins, fun stuff. 

Conscious Communication

Start organizing the projects, a volunteer program, and database with documentation templates from a documentation program/committee. Set up templates & use them!

· Meetings - check in with everyone involved – before and after meetings

· Regular e-mails and updates - keep everyone informed!!

· Facilitation workshops

· Mediation and conflict resolution workshops

· Create a health & well-being group to prevent burnout 

· Maintain the volunteer database, dates people became involved and when projects started, major benchmarks in the process.

· Do regular check-ins with each other, and inventory of what immediate resources are available with the people involved. This is the first step of asset mapping and testing the waters. Keep detailed records; you’ll need them down the road!!
Outreach
Start spreading the word about this organized group action

· Find points of connection, be aware of resource allocations, and continue deepening the web of connections

· Find a niche in the community and plug into existing structures

· Work with other community partners, build relations, and find coalition sponsors or fiscal sponsorship if needed. 

· Create a network, such as the Sustainable Business Network 

· Build upon Equity and Trust

Working with the City Government

· Find a sponsor for City Outreach and Involvements

· Use legal Intersection Repair Ordinance as leverage

· Develop sustainable relationships

Process of Organizing – for an individuals new ideas. 

ROUND 1:Iinternal Workings and RESEARCH*

1. Define the spark, the Area of Focus. Mission & vision statement. Start building the support network. Write up what job descriptions / roles applicable at this time (these can be added to and expanded upon as information and details emerge, remember it’s a process –not just goal orientated-  and this is just the beginning!

2. Identify existing resources in immediate availability, what is close to you in connections, physical resources, any assets you may have (zone 1) 

3. Identify existing resources in 2nd realm, people from your support network who have resources of use to the project/ area of focus  (zone 2)

4. Identify if there are similar projects or parallel to what the project is focused on. If there is something(s) decide the best route:


1. Collaborate/ join their team  (vise versa)


2. DIY = Do it yourself, your project is unique in it’s creation and need for resources. 


3. a bit of both, still somewhat unique, yet there is solid cross-over. 

5. Start internal networking and connecting resources together for this project. Don’t reach too far, as this project needs to build the foundation first, then outreach and promotion can happen. Start strong, stay long. 

6. Revise the job descriptions/ volunteer positions that were not filled for the externals portion. 

ROUND 2: External workings, delegation is the name of the game!

6. develop marketing and outreach plan

7. determine what kind of leaders are now needed to carry out this project

8. determine delegation and communication path/ point people. 

9. identify the strengths and challenges of the roles and people in them.

10. Fill roles based on skill level and experience. Each member will need to sign a memorandum of understanding.  

11. outreach: church, peer group, network weavers!

12. Review and evaluate process thus far, see what’s working and cut-out. Change what doesn’t. 

13. more outreach to broader community. 

i. Description

1. Communities of place, communities of interest, communities of practice (give examples of each) 
2. Financial models
"Share some of your earned income strategies and various income streams if you desire. How much from where? Who pays and why? What else could they buy from you? Who are your customers? What is most important to your customer, quality, service or price?"

If you are a mission-based organization -- that means a nonprofit organization -- your earned income strategies need to fit your organization's MISSION. Otherwise, not only does the IRS start having a closer look at you, but your potential supporters will wonder why you are engaging in activities that aren't tied to your mission (the YMCA, for instance, gets put under government scrutiny when they seem more focused on making money from their exercise programs than promoting their mission).

Goodwill is a good model of balancing mission and earned-income activities: the staffing and management of their stores is integrated into the organization's mission of helping people with special needs or particular barriers find employment and opportunities.

· Jayne Cravens, financial advisor for non-profits. 

3. Local Community Movements
1.How to build cohesiveness
How to get people involved
Get people enthused about this work and have specific roles or projects for people- this empowers them as they feel like they are really doing something of importance to save the world!! Also having an outreach committee dedicated to finding more people and getting people excited to do this work creates a high energy environment where people want to do more. Having fun ways of bringing people together and nurturing those involved by having parties and showing appreciation for all the work that people do is essential if you want people to stick around. 

How to keep people involved or interested
It is common that people fizzle out after a big project or two. The thing to remember about project-based groups is that this is a temporary group of people interested in a common good. Having new projects planned out with a general overview available to the community at large is helpful, as well as planned time for follow up. 

Taking breaks is important- so people can refresh/ rejuvenate and take in what this work is about. Appreciate those involved, give thank you cards/ parties/ potlucks to keep the fun loving environment and involvement high! Visioning retreats for the core people helps nurture the organization as a whole- and is a great time to evaluate the organizational structure and prioritize/ create a timeline. 

4. 
2.Five areas of operations
a.Membership 
b.Affinity Groups
c.Roles and responsibilities
d.Knowledge management / organizational principals
e.Social infrastructure tools / operational tools.
Many successful neighborhood projects begin with a few inspired individuals. The key to any community project, however, is to shift that inspiration to a whole community and involve all of the stakeholders throughout the whole process. We realize that those first few inspired individuals will submit this initial statement of interest, so please do your best to express your own interest and ideas as well as those that you think your neighborhood would appreciate.

Please keep in mind that building local relationships is the true foundation of building any physical public place. This is the best way to “build to last”, while you also build the capacity to do more.
ii. Case study: ACORN

ACORN Organizers build organizations in low-income communities. House by house and family by family, community residents tell organizers what needs to be changed in their neighborhood, city, state, and country. The ACORN organizer's job is to work for the membership of ACORN, helping them build power to win the things their communities and families need. 
How to get members' issues addressed:
Through direct actions, negotiations, working with the media, and, sometimes, by getting involved in nonpartisan civic engagement. 

ACORN organizers do many things; there's never a dull moment. All ACORN organizers:

Recruit members,

Identify hot issues,

Develop leaders,

Organize meetings, rallies, protests, press conferences, marches, etc.,

Run campaigns.

iii. Method

1. Revisiting Leadership: How can leadership be distributed effectively?

a. HOW TO AVOID BURNOUT!

2. Agreements/ partnerships: Use WISER paper

Identify concrete partner agreements- memo’s of understanding with affiliates. 
First explain the program to our affiliates. Then get commitment or memo of understanding - which can include, but not limited to: letter of intent, endorsement, MRU (memorandum of understanding), cooperation agreement, each affiliate may be different, yet there is not a final say. 
Multi- Stakeholders Process

(from Weaving our Strategies Together by Greg & Jon)

There is a natural sequence to developing partnerships and reaching what we call cooperation agreements. What we know for sure is that every partnership has an origin and a story about how the parties met.

The following section and drawing summarizes the phases of partnership development.
Once you have each others attention the first phase can begin.
Get to Know Each Other:

Interests

Relationships

Resources

Explore Possibilities:

Co-Creation

Contribution

Usage

Develop Opportunities:

Scope and Objectives

Timeline

Measures of Success

Cooperation Agreement:

Base Level

Service Level

Data Sharing

Effectiveness at partnering includes talking about trust and in the process influencing our beliefs and changing our behavior with one another. Individually and in parallel we can develop shared practices to build and maintain a trusted network. In many cases competition and cooperation can merge together to form a new kind of strategic interdependence between organizations. We can form multi-stakeholder partnerships and learn how to view our own networks in a larger framework and live the experience of network with each other.

Stages- report backs:
Identify
Contact- Build Relationship/ trust
Explore possibilities and Distinctions
Agreements

Develop Opportunities
Act Now Productions has a format called: “Personal Sustainability Project”- building knowledgebase. - built in flexibility- what works locally. 
Once a number of possibilities have been identified the next phase is to further develop and evaluate specific opportunities. Opportunities are refined based upon common interests and overlapping capabilities. Refining the opportunities answers “what to do it for.” Then we define the processes and answer “how and when to do it”. The topics include:

1. Scope, Timeline and Objectives: What exactly do we want to accomplish together? What are the scope, objectives and the timeline? What are the costs?

2. Measures of Success: What are the measures of success? What are the alternatives and how do they compare? Why is partnering the most strategic choice we can make? What are the factors that have an influence over the performance of the agreement and the continuity and stability of the partnership? What new capabilities will each partner learn?

Resources:
Use existing resources/don't reinvent the wheel

· Charter - Earth Charter & UN Declaration of Human Rights

Identify those resources and ask the growing community to participate.

· UN multistakeholder process & chaordic design process

3. Training

Train in practical – how to talk to media, legislators, co-counseling (families supporting each other when going through a difficult time) support level to be a political activist, support systems! Helps. Families for books not bars- advocacy and support system and puts this in context. Share facts what people are locked up under and laws. Reshapes the perspective position to more empowering  - Zach EBC

Not a lot, learn by doing is the model- public speaking, event planning, promotion fundraising . Check lists guides, worksheets, workshop outlines. Mentoring in context is the leadership roles. Effective leadership, empowering leading.  -Roni, Next Generation youth program. 

RESOURCES:

- Midwest academy- organizers toolkit- has worksheets, etc. (Kirsten, Bay Localize)

School of unity and organization- SOUL offers topics on political actions, revolution 101, soul school- summer school that creates internships to work with community organizers. Puts into context of the 

Labor of community strategy center- non-profit. Give 6-8 people stipends to work at organization and housing to go through their school, part practice and theory. national school for strategic organizing- organize people on the public busses system, get training for nuts, bolts, recognize alliances, pressure public officials, to upgrade the transit system.

Earth Cat Charter

Earth First trainings: http://www.envirolink.org/categories.html?catid=15 
Center for 3rd world organizing, movement activist’s apprenticeship program. EBC has had internships in that area. Good ways for young folks who can get

Labor organizing, can be a good way to get involved, Nicole from EBC did that before y youth organizing. 
Families for books not bars, leadership academy- training members in history of popular movements for change- apartide in Africa, civil rights movements

- Zach EBC
ACORN understands that community organizing experience is rare, so we train a lot. We train organizers to recruit members, build an organizing committee, turn people out to meetings and events, develop campaign strategy, work with leaders, do grassroots fundraising, write press releases, and much more. 
To be a good ACORN organizer, you need:
A real commitment to democratic, participatory, grassroots movements and the indigenous people who lead them

The ability to juggle many things at once;
A sense of adventure and a sense of humor. 

4. Local Initiatives/ youth programs

5. Effective Community Alliances
6. Shared Objectives of Community Alliance:
Covering the 3 Es: Equity, Ecology & Economy
7. Local Planning
8. Zoning- local- personal 
a. Evolutionary Survival
1.Strategies
2.Curriculums 
3.Localized benchmarks- knowing ecological indicators
4.Implementation techniques
OPENING or How Community Systems Meet Human Needs

• You feel that most of the “solutions” being proposed are band-aids — they

don’t address the roots of the problem, and sometimes make things worse.

• You know that your community should be doing something about global

issues, but you don’t know where to begin.

• Several issues over the past few years have been divisive for your community,

and you need a reliable way to bring people back to the table to discuss policies

and programs in a pro-active way.

• You have some ideas for the betterment of your community, but don’t know

how to make them a reality.

• A lot of people in your community are resistant to trying new things.

• Most of the efforts already underway seem fragmented; you’d like a sense

that people had a comprehensive and long-term view of where the community

is going.

• The community will never have the money to accomplish ______________

(.fill in the blank).

b. 
5.Funding architecture
i. Funding sources
b.Grant writing
9. 5 C’s
How to share power in a relationship: 

the 5 Cs of cocreation

Commitment - setting your intention
Communication - creating the environment (as human beings our relationshipos live in language)
Cooperation - the necessary attitude
Collaboration - synergizing ideas
Coordination - synchronizing action

http://www.enlightenedpartners.com/articles/sharingpower.html
- layne and paul cutright in their enlightened partners work.

iv. Tools

1. Imaginfy Diagram

Video: Ella Baker Center

http://ellabakercenter.org/page.php?pageid=44&video=113
The Ella Baker Center for Human Rights is a strategy and action center working for justice, opportunity and peace in urban America. Based in Oakland, California, we promote positive alternatives to violence and incarceration through our four cutting-edge campaigns.

Resources:
Resources for Non-Profit Organizations
CharityVillage: Online Resources Page 

Links to funding sources, directories and resources for nonprofits, online publications for the nonprofit community, and more. 

GREEN DESTINY 

Green Destiny, (www.green-destiny.org) an environmental NGO based at Hyderabad in India has been actively pursuing research on the cause of pollution and its abatement 

Help Filling Out Your 501(c)(3) Application 

www.form1023help.com is a free website designed to help small non-profits prepare a successful Do-It-Yourself application for 501(c)(3) status. 

 

Idealist.org - Action without Borders 

Post job openings, volunteer opportunities, events, internships, campaigns, and resources in the knowledge that these postings will be seen by over 50,000 Idealist subscribers from around the world, as well as thousands of people visiting the Idealist site daily. 

IMS Community 

IMS Community helps nonprofit organizations better serve their constituencies through technology by providing free or reduced-cost products and services. 

In the Loop, Inc. 

In the Loop, Inc. is like a one-stop shop for greening your business. We're a chamber of commerce of sorts, except that our network is comprised of organizations that are reducing their impact on the environment to improve their bottom line. 

Internet Nonprofit Center 

The Internet Nonprofit Center publishes the Nonprofit FAQ, a resource of information provided by participants in many online discussions about nonprofits and their work. Covers organization, management, regulation and fundraising for nonprofit organizations. 

Internet Publishing for Nonprofits 

This guide answers some common questions about Internet access and publishing, including the various levels of service, what they require, and how they can benefit your organization. 

Nonprofit Online News 

Nonprofit Online News is one of the world's most respected sources of news, information, and opinion for the online nonprofit community. 

Not-for-Profit Webmaster Round Table 

Webmasters of not-for-profit organizations working together to enhance their use of Internet technology. 

RMD Publishing Nonprofit Resources 

Here you can find links to internet resources for nonprofit organizations and general tips for making the most out of your website.
 

Service Leader 

Information on all aspects of volunteer management, including getting your organization ready to involve volunteers, volunteer screening, matching, record-keeping and evaluation, legal issues/risk management, volunteer/staff relations, online activism by volunteers, and volunteer management software. 

Strategic Solutions 
The largest collection of resources available in the area of nonprofit strategic restructuring: i.e., mergers, joint ventures, administrative consolidation, joint programming, and other forms of partnership. 
 

TechSoup 

Read articles and technology news, buy discounted products, talk to the tech community, and find tools and resources for nonprofits 

The Foundation Center 

Founded in 1956, the Center is the nation's leading authority on institutional philanthropy and is dedicated to serving grantseekers, grantmakers, researchers, policymakers, the media, and the general public. 

The Nonprofit Resource Center 

For five years the Nonprofit Resource Center has been the Internet's premier information source for nonprofit organizations. 

Virtual Volunteering Project 

The Virtual Volunteering Project compiles information and resources to help organizations find and involve volunteers via online technologies. We use information based on experiences from hundreds of volunteer managers/service leaders and volunteers, our own experiences, and related resources. 

Volunteer Match 

VolunteerMatch is the nonprofit, online service that helps interested volunteers get involved with community service organizations throughout the United States. 

- from Earth First: http://www.envirolink.org/categories.html?catid=15
